


 
A Stronger Kent Communities Conference:  
Connecting Culture and Communities  
Join third sector colleagues from across Kent working in art, culture, literacy, history and heritage to 
network, share best practice and gain practical tips and tools to strengthen and support your organi-
sation and improve your practice.  
 

  

 
Book Online Now 

View the full conference programme 

 

Highlights 
 

• Our Panellists: Museums Association, Maidstone Museum, Pow! Thanet, Creative Folkestone  PLUS 
The National Lottery Community Fund, The National Lottery Heritage Fund. 

• Seminars providing practical tips and tools for your professional development on fundraising, gov-
ernance, volunteering, digital, and more. 

• 1-2-1 sessions with Funding For All and Kent Community Foundation. 1-2-1 organisation ‘health 
check’ information with SKC Building Communities workers and 1-2-1 SKC Employer Supported Vol-
unteering advice. 

• Zoned networking opportunities with your voluntary sector colleagues.  

 
Who should attend? 
 
This event is aimed at CEOs, staff, trustees, volunteers and supporters of charities, voluntary organi-
sations, community groups and social enterprises across Kent linked to our conference themes of 
art, culture & literature, history & heritage.  
 
Everything from community choirs to art for regeneration, art for wellbeing, oral history projects to 
local museums, community media and literacy projects and more! 

 
Book online now  

 

Contact us 

emma@strongerkentcommunities.org.uk 01843 669339 

Date Tuesday 5 November 

Time 10.15–14.15 

Venue Channel Suite, Leas Cliff Hall 

Folkestone, CT20 2DZ 

https://culture-and-communities.eventbrite.co.uk
https://culture-and-communities.eventbrite.co.uk
mailto:emma@strongerkentcommunities.org.uk


SKC Conference Programme 

 
 

09:45 Registration 

Zoned networking and refreshments 
Book your 1-2-1 sessions 

10:15 Introduction from SKC  

10:25 Seminar 1 – choose one from the group below (See full programme HERE) 

  Fundraising:  
Getting Started with Fundraising Planning   

  Governance:  
Diversifying your Trustee Board—Reducing the average age of your trustees from 57 

  Corporate-Charity Partnerships: 
Working with Businesses 

  Marketing: 
Harnessing the Power of Social Media and How to get your Stories in the Media 

11:30 Seminar 2 – choose one from the group below (See full programme HERE) 

  Fundraising:  
Demonstrating Impact – Showing Funders your Project Makes a Difference 

  Volunteering:  
Best Practice in Volunteer Recruitment Retention and Management 

  Community Engagement: 
Community Engagement and Participation through Art 

 Community Engagement: 
How Museums Change Lives—Social Impact 

12:30—
13:15 

Lunch 

Zoned networking, buffet and refreshments 

13:15 –
14:15 
 

Afternoon Plenary – Sharing Best Practice 
Examples of fundraising, volunteering, community engagement successes from our 4 panel-
lists. Followed by Q&A and facilitated table discussions - focussing on challenges and solutions 
for either fundraising, volunteering or community engagement. Bring questions and challeng-
es with you to share and choose which table you want to sit depending on the topic. 

13:10 -
15:00 

1-2-1 advice sessions with Funding For All fundraising mentors (20 minute sessions) 
 

13:15 -
15:00 

1-2-1 sessions on how to make SKC Employer Supported Volunteering work for your  
organisation; find out about getting a ‘health check’ for your organisation with SKC  Building 
Communities workers (15 minute sessions). 

13:15 -
14:15  

1-2-1 sessions with funding expert from Kent Community Foundation (15-20 minute sessions) 

14:15 -
15:00 

Optional Networking 



10:25 – 11:25 Seminars – choose one of the four below 
  
 

 
 
 
 

4. Corporate-Charity Partnerships—Working with Businesses 

3. Harnessing the Power of Social Media and Getting Your Stories in the Media 

1. Diversifying your Trustee Board 

• The benefits of a diverse board—reducing the average 
age of trustees down from 57 

• How to break down barriers within your organisation 
that limit it from seeing the benefits  

• Best practice tips and tools on recruiting/training and 
mentoring young people to take on trustee roles 

• SKC Fresh Perspectives training – what is it and why 
should your organisation sign up? 

 
Sarwah Mhanna runs Stronger Kent Communities’ Fresh 
Perspectives project, which works with trustee boards and 
recruits, trains and mentors young people to become trus-
tees across Kent. 
 
https://strongerkentcommunities.org.uk 
@strongerkent @strongerkentcomm 

• How can social media raise your organisations’ pro-
file and attract media attention?  

• Getting to grips with the basics - focussing on face-
book and twitter 

• Top Tips on improving engagement and increasing 
likes, follows, shares and retweets on facebook and 
twitter 

• What makes a good story for the press? How to find 
a good angle. The importance of case studies. 

• How to attract newsdesk attention and give report-
ers the info they need. Writing a press release 

Dan Johannsen manages all outward communication and 

social media management and strategy for Folkestone’s 

Harbour Arm, which has swiftly become the beacon for the 

regeneration of Folkestone as a destination town.  

Liz Crudgington is Communications Manager at East Kent 

University Hospital NHS Trust, where her press releases 

have featured in national newspapers, magazines and TV, 

including ITV’s This Morning. She was a journalist and news 

editor for 15 years for Kent local papers and worked as 

communications and media officer for Folkestone and 

Hythe District Council. 

• The opportunities and benefits of engaging with busi-
nesses 

• The different ways businesses can support charities; 
financial donations, gifts in kind, mentoring, sponsor-
ship, volunteering, charity of the year 

• How to present your organisation to a business to se-
cure their support and develop a meaningful partner-
ship 

• An introduction to Corporate Social Responsibility and 
how to make it work for you 

• How to develop and implement a corporate fundrais-
ing programme  

 

Caroline Jessel heads up the fundraising team at Dandelion 
Time. For 10 years Caroline has developed and managed 
very fruitful partnerships with a range of corporates from 
small local businesses to large multinationals. Financial sup-
port and gifts in kind from businesses now form a signifi-
cant and invaluable contribution to Dandelion Time.   

https://dandeliontime.org.uk  

@DandelionTimeUK @DandelionTime  

2. Getting Started with Fundraising Planning 

 
Claire Haffenden is a Funding Mentor at Funding For All, a 
charity that exists to mentor small to medium charities, vol-
untary organisations and community groups across Kent 
and Medway in bid writing skills, funding strategy, business 
planning, tendering, legacies and developing budgets.  
 
https://www.fundingforall.org.uk/ @fundingforall 
www.facebook.com/fundingforall.org.uk 

Getting started with fundraising planning; a workshop for 

anyone who wishes to update their existing fundraising 

strategy or create a brand new one. Covering: 

• How to review your existing fundraising activity 

• Developing your case for support 

• Deciding which fundraising options are right for your 

organisation and researching prospects 

• Pulling together a plan that works for you 

https://strongerkentcommunities.org.uk/
https://dandeliontime.org.uk/
https://www.fundingforall.org.uk/


11:30 – 12:30 Seminars – choose one of the four below 

3. How Museums Change Lives 

 

• How museums can break down barriers to access and 

inclusion through active public participation, engaging 

with diverse communities, and sharing collections and 

knowledge in ways that are transforming lives 

• Find out about the Museums Association “Museums 

Change Lives” awards and how to enter, with examples 

from the awards 

 

Dianna Djokey is a trustee on the board of the Museums As-

sociation and is Communities Curator at the John Hansard 

Gallery, Southampton. The Museum Association is the oldest 

museums association in the world. Its mission is to inspire 

museums to change lives. Its vision: inclusive, participatory, 

and socially engaged museums at the heart of their communi-

ties. It runs the Museums Change Lives Award, which cele-

brates the outstanding practice of UK museums creating so-

cial impact www.museumsassociation.org @MuseumsAssoc  

4. Community Engagement and Participation through Art 

• Top Tips to engage marginalised and socially disen-

gaged young people, including creating safe spaces 

• Top Tips to inspire engagement through creativity and 

provide pathways to education, employment or work-

based training 

• Working in partnership to increase opportunities and 

tackle issues of social exclusion and low skills 

• Getting the public behind what you do through collabo-

rative, creative exchanges and public events 

 

Ollie Briggs is founder and managing director of Arts Educa-
tion Exchange (AEE), a youth organisation based in Margate, 
offering creative activities and year-long, multi-disciplinary 
courses in music, film, photography, poetry, performance and 
design, enabling young people to develop their capabilities 
and confidence to become mature and independent mem-
bers of society. The AEE model includes a personalised learn-
ing programme to support young people from challenging 
circumstances to take their next steps, while nurturing the 
positive experiences needed to build self and group identity 
https://artsedex.org @artsedex  

2. Demonstrating Impact – Showing Funders your Project Makes a Difference 

Simple steps to help you tell the story of your organisation. 
Covering: 

• What Funders are looking for you to demonstrate 
 
• Introduction to the concept of theory of change 
 
• Measurement of outcomes, including tools already 

available that you can use 
 
• How to communicate and use impact measurement 

information both for funders and for the benefit of 
your organisation 

 
Claire Haffenden is a Funding Mentor at Funding For All, a 
charity that exists to mentor small to medium charities, vol-
untary organisations and community groups across Kent and 
Medway in bid writing skills, funding strategy, business plan-
ning, tendering, legacies and  developing budgets. 
 
https://www.fundingforall.org.uk @fundingforall 
www.facebook.com/fundingforall.org.uk 

• Best practice tips on volunteer recruitment, retention 
and management 

• Explore questions such as ‘what are some of the most 
common ways we go wrong with volunteering’ and 
‘why don’t we have enough volunteers?’ 

• What does best practice look like and what can your 
organisation do to achieve it? 

• SKC REVAMP training – what is it and why should your 
organisation sign up? 

 
Alex Krutnik is chair of Stronger Kent Communities and CEO 
of Canterbury and Herne Bay Volunteer Centre. He runs the 
prestigious quality mark for  volunteer involving organisations 
- Recognition of Excellent Volunteer and Management Prac-
tice (REVAMP). 
 
https://strongerkentcommunities.org.uk/ 
@strongerkent @strongerkentcomm 

1. Volunteer Recruitment, Retention and Management 

http://www.museumsassociation.org
https://artsedex.org/
https://www.fundingforall.org.uk
https://strongerkentcommunities.org.uk/


Dianna Djokey, Trustee, Museums Association 

 

Dianna Djokey is a trustee on the board of the Muse-

ums Association and is Communities Curator at the 

John Hansard Gallery in Southampton, Hampshire. 

The Museum Association is the oldest museums asso-

ciation in the world. Its mission is to inspire museums 

to change lives. Its vision is inclusive, participatory, 

and socially engaged museums at the heart of their 

communities. It runs the Museums Change Lives 

Award, which celebrates outstanding practice of UK 

museums creating social impact.  

www.museumsassociation.org  

@MuseumsAssoc @DiannaDjokey  

Victoria Barlow, Museums Director 

Maidstone Museum 

 

Victoria Barlow is Museum Director at Maidstone 

Museum, which houses our 600,000 artefacts in 

the former Chillington Manor on St Faith’s Street, 

the renowned Maidstone Carriage Museum and 

the Queen’s Own Royal West Kent Museum, 

which charts the history of Maidstone’s local regi-

ment from its foundations in 1756 to its amalgam-

ation in 1961. Maidstone museum was shortlisted 

for a prestigious Museum + Heritage Award earlier 

this year.  

 

https://museum.maidstone.gov.uk 

@ MaidstoneMuseum 

 

Fiona Kingsman, Deputy CEO, Creative Folkestone 

Fiona Kingsman is Deputy Chief Executive and Pioneering Places 
East Kent Project Director at Creative Folkestone, a visionary arts 
charity dedicated to transforming Folkestone through collective 
creative activity, making the town a better place to live, work, play 
and visit. Creative Folkestone believes that everyone is creative, 
and that creativity has the power to change people and places for 
the better.  

www.creativefolkestone.org.uk 

@CreativeFstone @creativefolkestone 

 

Jan Ryan, Festival Director, Pow! Thanet 

 

Jan Ryan, is an established arts manager, practitioner 

and producer, and director of Pow! Thanet, an annual 

festival coinciding with International Women’s Day, 

with the goals of encouraging community involve-

ment in local arts and cultural activities and profiling 

the work of local female artists. The 2019 festival was 

managed by a team of seven professional women, 

supported by POW! Trustees, helped by more than 

30 volunteers and offered more than 60 events. 

www.powthanet.com 

@powthanet 

Kim Debling, Funding Officer, Kent 
The National Lottery Community Fund, 

which funds projects and activities that transform com-

munities, protect heritage, and enrich lives through arts, 

sports and culture. In 2017/18 it awarded over £500 mil-

lion, 90% of its grants were under £10,000. 

www.tnlcommunityfund.org.uk/     

@TNLCommFund @TNLCommunityFund 

Judith Carruthers, Engagement Manager, London & 
South, The National Lottery Heritage Fund, which dis-
tributes grants from £3,000 to £5million and over, fund-
ing projects that sustain and transform the UK's heritage 
& provides leadership and support across the heritage 
sector, and advocates for the value of heritage 

www.heritagefund.org.uk  

@HeritageFundL_S @HeritageFundUK 

Panellists 

http://www.museumsassociation.org
https://museum.maidstone.gov.uk
http://www.creativefolkestone.org.uk
http://www.powthanet.com
https://www.tnlcommunityfund.org.uk/
https://www.heritagefund.org.uk/


13:15—14:15                                                                 

15-minute funding advice sessions 

Rachèle Verrier, Funds Manager,                                 
Kent Community Foundation (KCF) 

KCF helps individuals, families, organisations, trusts 
and foundations establish and administer their own 
charitable funds to support the causes that mean the 
most to them in Kent and Medway. It has distributed 
over £34 million in grants, and provides financial 
support to hundreds of charities and deserving caus-
es each year – particularly small, local charities, 
where a modest sum of money can make a signifi-
cant impact. Its mission is to proactively create 
strong local communities by connecting those who 
want to help with those seeking help.  

www.kentcf.org.uk @kentcommunity 

13:10—15:00                                              

20-minute funding advice sessions 

Claire Haffenden, Funding Mentor, Funding 
for All (plus one Funding For All mentor) 

Funding For All is a charity that exists to men-
tor small to medium charities, voluntary or-
ganisations and community groups across 
Kent and Medway in bid writing skills, fund-
ing strategy, business planning, tendering, 
legacies and developing budgets.  
 
https://www.fundingforall.org.uk 
@fundingforall  
www.facebook.com/fundingforall.org.uk 

 

13:15—15:00 15–minute sessions 

Georgie Macfarlan, Employer Supported Volunteer-
ing, Stronger Kent Communities 

Find out how Employer Supported Volunteering 
could help your organisation and what types of vol-
unteer opportunities work best for businesses and 
employees.  

Stronger Kent Communities (SKC) has a privileged 
position within Kent as Kent County Council’s  cho-
sen voluntary organisation to provide support to the 
voluntary sector. SKC is a voluntary sector consorti-
um made up of Action with Communities in Rural 
Kent, Ashford Volunteer Centre, Canterbury and Her-
ne Bay Volunteer Centre, Kent Coast Volunteering, 
North West Kent Volunteer Centre, Swale CVS, West 
Kent Extra.  

13:15—15:00 15–minute sessions 

Louise Johnson, Building Communities Worker, 
Stronger Kent Communities 

Find out about our newest project, which offers or-
ganisation health checks, and how it could help 
strengthen your organisation. 

Stronger Kent Communities (SKC) has a privileged po-
sition within Kent as Kent County Council’s chosen 
voluntary organisation to provide support to the vol-
untary sector. SKC is a voluntary sector consortium 
made up of Action with Communities in Rural Kent, 
Ashford Volunteer Centre, Canterbury and Herne Bay 
Volunteer Centre, Kent Coast Volunteering, North 
West Kent Volunteer Centre, Swale CVS, West Kent 
Extra. 

https://strongerkentcommunities.org.uk/ 
@strongerkent @strongerkentcomm 

1-2-1 Sessions 
Spaces are limited and filled on a first-
come, first-served basis.  

Sessions can be booked in advance. How-
ever, Funding For All sessions, are booked 
on the day of the event.  

Book these limited sessions if you have a 
project you would like to discuss. 

http://www.kentcf.org.uk/
https://www.fundingforall.org.uk
https://strongerkentcommunities.org.uk/


 
13:15—13:45 

 
5-minute examples of fundraising, com-
munity engagement and volunteering 
successes of our panellists—what has 
worked for them - followed by Q&A  
 
Hosted by Dave Sharp, 105.9 Academy 
FM Folkestone. 
 
  

 
Panellists: Dianna Djokey,Trustee, Muse-

ums Association; Fiona Kingsman, Deputy 

CEO, Creative Folkestone; Victoria Barlow, 

Museums Director, Maidstone Museum; 

Jan Ryan, Festival Director, Pow! Thanet. 

 

Q&A: Bring your burning questions for 

panelists and the conference floor.  

Panellists are joined by Kim Debling of The 

National Lottery Community Fund and Ju-

dith Carruthers, of The National Lottery 

Heritage Fund. 

 

 
13:45—14:15 

 
Facilitated best practice table discus-
sion on challenges and solutions. Dele-
gates join the table of their choice to 
discuss either; 
• Volunteering 
• Fundraising  
• Community Engagement & Social 

Impact. 
 

 
Panellists, seminar leaders and volunteers 
facilitate table discussions. Choose your 
table and bring some challenges to discuss 
with your group before your table is invit-
ed to share these challenges to the wider 
group for more possible solutions. 

Plenary Sessions 

Venue 

Channel Suite, Leas Cliff Hall, The Leas, Folkestone, Kent, CT20 2DZ Folkestone Central train station is a 15
-minute walk away. Folkestone bus station is a 10-minute walk away. Car parking is pay and display and 
the closet is Sandgate £3 for 5 hours, £4 for 12 hours maximum. 

 

 

  

 

 

 

 

 

 

 

 

 

http://www.leascliffhall.co.uk/wp-content/uploads/2015/04/Leas-Cliff-Hall-Brochure.pdf
https://en.parkopedia.co.uk/parking/carpark/sandgate_road/ct20/folkestone/?arriving=201909261430&leaving=201909261630

